
Cabinet: Children and Young People Scrutiny Panel 
Date: 15th October 2014

Agenda item: 7

Subject:  Executive Response and Action Plan – School Leadership 
Succession Planning Task Group 
Lead officer: Jan Martin
Lead member: Councillor Martin Whelton
Contact officer: Jan Martin

Recommendations: 
A. Scrutiny agree the Action Plan attached as an outcome of the Scrutiny Task Group 

on School Leadership succession planning. 

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY
1.1. The CYP Task Group set up to review school leadership succession 

planning completed their review in summer 2014. The resulting action plan 
based on the recommendations made and agreed by Cabinet is attached in 
Appendix 1. 

2 DETAILS
2.1. See attached Appendix 1. 
3 ALTERNATIVE OPTIONS
3.1. NA
4 CONSULTATION UNDERTAKEN OR PROPOSED
4.1. These processes are set out in the full report
5 TIMETABLE
5.1. NA
6 FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS
6.1. Some financial implications are noted in the action plan. 
7 LEGAL AND STATUTORY IMPLICATIONS
7.1. NA
8 HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION 

IMPLICATIONS
8.1. The action plan will be considered by the Council and CSF Equalities Group
9 CRIME AND DISORDER IMPLICATIONS
9.1. NA



10 RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS
10.1. NA
11 APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE 

PUBLISHED WITH THIS REPORT AND FORM PART OF THE REPORT
 Appendix 1

12 BACKGROUND PAPERS
12.1. NA


